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Å Lombardia region is the first area in 
Lǘŀƭȅ ǘƻ ŀŘƻǇǘ ǘƘŜ άн ƭŜǾŜƭǎέ ƳƻŘŜƭΦ 
The transition will be completed next 
year, with three 1° level PSAPs, 
Varese, Milano and Brescia.

Å This model allows to cover wide 
areas (Lombardia: 10M people, 12 
provinces and 3 1° level PSAPs).

Å Salerno province is the first area in 
Lǘŀƭȅ ǘƘŀǘ ƘŀŘ ŀŘƻǇǘŜŘ ǘƘŜ άнллф 
LƴǘŜƎǊŀǘŜŘέ ƳƻŘŜƭ ǎƛƴŎŜ нлмлΦ ¢Ƙƛǎ 
model will be spread all over the 
country in the next months.

Å This model works at province level, 
so on smaller areas (Salerno:  1M 
people, 1 province, 2 PSAPs run by 
Police and Carabinieri).
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Å ¢ƘŜ άн ƭŜǾŜƭǎέ ƳƻŘŜƭ ƛǎ Ŝŀǎƛƭȅ ǎŜǘǘŀōƭŜ ǘƻ 
accept the eCall. Only the 1° level PSAPs 
must be upgraded to receive the eCalls 
and to decode the MSD.

Å Based on the Varese experience, a 1° level 
PSAP is economically sustainable if  it 
serves not less than 3M people; to cover 
Italy we need up to 20 1° level PSAPs.

Å Some of them could cover more than one 
region.

Å ¢ƘŜ άнллф LƴǘŜƎǊŀǘŜŘέ ƳƻŘŜƭ ƛƴǾƻƭǾŜǎ 
some drawbacks:
ï the number of PSAPs to upgrade to eCall is 

much bigger: at least 2 per province, 220 
to cover Italy;

ï eCalls for the same event have an high 
probability to be terminated on different 
t{!t όŦƻǊ ǘƘŜ άрл҈ ǊǳƭŜέύΦ

Å .ǳǘ ǘƘƛǎ ƳƻŘŜƭ ƛǎ ǇǊŜǇŀǊŀǘƻǊȅ ǘƻ ǘƘŜ άн 
ƭŜǾŜƭǎέ ƳƻŘŜƭΦ
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?

How can we manage this transition

while fulfilling the Pan European eCall service?

Å .ȅ ǘƘŜ нлмр ǿŜΩƭƭ ƘŀǾŜ ŀǘ ƭŜŀǎǘ ƻƴŜ ǊŜƎƛƻƴ ǿƛǘƘ ǘƘŜ άн ƭŜǾŜƭǎέ ƳƻŘŜƭ ŀƴŘ ǘƘŜ ǊŜǎǘ ƻŦ 
the country with the other model.

Å hǘƘŜǊ ǊŜƎƛƻƴǎ ǿƛƭƭ ǇǊƻōŀōƭȅ Ƨƻƛƴ ǘƘŜ άн ƭŜǾŜƭǎέ ƳƻŘŜƭΣ ōǳǘ ƻƴ ŀ ƴƻƴ ǇǊŜŘƛŎǘŀōƭŜ ǿŀȅΦ
Å After 2015, the number of vehicles equipped with the eCall will grow slowly but 

constantly. In the same manner the eCall events, both automatic and manual.
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Å We have Varese that already now is a 1°
level PSAP ready to receive the eCall.

Å The number of the vehicles eCall 
equipped for the first years after 2015 will 
be very small and even smaller the 
number of the eCall events, compared 
with the current number of calls received 
by Varese PSAP.

Å ±ŀǊŜǎŜ t{!t ƛǎ ƭƛƴƪŜŘ ǘƻ ǘƘŜ ά±tb 
9ƳŜǊƎŜƴȊŀέΣ ǎƻ ǇƻǘŜƴǘƛŀƭƭȅ ƭƛƴƪŜŘ ǿƛǘƘ ŀƭƭ 
ǘƘŜ t{!tǎ ƻŦ ǘƘŜ άнллф LƴǘŜƎǊŀǘŜŘέ ƳƻŘŜƭΦ 

Å For these reasons the Varese PSAP could 
become the eCall PSAP for all the country, 
at least for the first deployment phase and 
ǿƘƛƭŜ ǘƘŜ άн ƭŜǾŜƭǎέ ƳƻŘŜƭ ōŜƎƛƴǎ ǘƻ 
spread.
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Å The other two 1° level PSAPs in 
Lombardia could act as backup to the 
eCall PSAP of Varese.

Å In any case it is our opinion that the 
centralized option is the most 
recommendable, especially for the 
startup of the eCall service. 

Å An easy upgrade of this configuration 
could be the creation of a dedicated 
eCall PSAP different from Varese but 
built on its hw and sw solutions.

Å This option can fit the current 
situation of the PSAPs in Italy and can 
be resilient to the changes that will 
take effect in the next future. 
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Å Presidency of Council of Ministers
ï Coordinates the italian pilot

Å AREU
ï Implements and manages the Varese  1° level PSAP

Å Telecom Italia
ï LǘΩǎ ǘƘŜ ¢La abhΣ ǘƘŀǘ ƛƳǇƭŜƳŜƴǘŜŘ ǘƘŜ Ŝ/ŀƭƭ ŦƭŀƎ ƛƴ ±ŀǊŜǎŜ
ï Routes the eCall on the 112 fixed network

Å Magneti Marelli
ï Makes the IVS boxes for the Pan European eCall service and 

for the bCall service

Å Centro Ricerche Fiat
ï Carries out the car integration and the data analysis; 

provides the test vehicle

Å Automobile Club Italia
ï Recruits the volunteer members for the tests, implement 

the bCall service and disseminates the results

Å Ministry of Interior
Å Ministry of Economic Development
Å Ministry of Infrastructure and 

Transport
ï Act as institutional references and are pilot privileged 

observer



Main stakeholders
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Italian NIP

Regional level

Local level



The main challenge of our pilot site
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Å The end-to-ŜƴŘ ŎƘŀƛƴ ǿŀǎ ŘŜǾŜƭƻǇŜŘ ƛƴ ŀ άƭƛǾŜέ ŜƴǾƛǊƻƴƳŜƴǘΦ

Å The Varese PSAP is a working 112 centre.

Å The MNO network is 
the Varese TIM net.

Å The drivers recruited
by ACI among its
members are 
normal users.

Å This live chain has 
resulted into a careful 
integration with the current 
activities planned at various levels.

Å The advantage is that this site can move from
the pilot phase to the operative phase.
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